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Syngene. Safe Harbour

Certainstatementsin this releaseconcerningour future growth prospectsare forward-looking statements which are subjectto a
number of risks,uncertaintiesand assumptionsthat could causeactualresultsto differ materially from those contemplatedin such

forward-lookingstatements

Important factorsthat could causeactualresultsto differ materially from our expectationanclude amongstothers generaleconomic
and businessconditionsin India, businesoutlook of our clienteleand their researchanddevelopmentefforts our ability to successfully
implement our strategy, our growth and expansionplansand technologicalchanges,changesin the value of the Rupeeand other
currencies,changesin the Indian and international interest rates, changein laws and regulationsthat applyto the Indianand global
biotechnologyand pharmaceuticalsndustries,increasingcompetition,changesn political conditionsin Indiaand changesn the foreign

exchangeontrolregulationgan India

Neither the company,nor its directors and any of the affiliates have any obligationto update or otherwise revise any statements
reflecting circumstancesrisingafter this date or to reflect the occurrenceof underlyingevents,evenif the underlyingassumptiongdo

not cometo fruition.
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Syngene |ntroduction

The Biocon Group J
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Syngene ESC
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Syngene| Overview
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molecule discovery & development services

Integrated service platform for small & large molecules, antikbdryg conjugates and oligonucleotides

World class infrastructure audited successfully by US FDA, EMA, AAALAC and major life sciences partners

293* global clients across industries ranging from pharma, biotech, nutrition, agrochemicals, animal health, spec
chemicals, consumer goods, academic and nonprofit organizations

1.3 Mn sq. ft. worleclass R&D & manufacturing infrastructure; ~3500 professional workforce including ~3100 qual
scientists*

| Putting Science to Worl
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Syngene. Recent Business Highlights

QuarterHighlights

All figures inNR Mnunless otherwise specified

U Improved quarter revenue, largely driven by growth in the
dedicatedcentres

(i Sustained profitability margins at historical levels with EBIDTA ~ P&L Summary  Q1FY18  Q1FY1l7  YoY Change
growingfrom Rs 1,047 Mn to Rs 1,132 Mn and PATgrowingfrom
Rs 598 Mn to Rs 620 Mn. Revenue 3,083 2,904 6%

U Signedan agreementwith Amgento expandthe sizeand scopeof

_ _ EBITDA 1,132 1,047 8%
the servicesof SyngeneAmgen R&D Centerthat was set up in
September2016 Expansionwill increasethe scientific team of _ 3704 36%
SARGrom 100 to 185 and expandthe total footprint to 50,000  EBITDA Margin
Sqft.
k 620 598 3%

U Signeda multi-year contract with a Japanesespecialty pharma PAT
company for supply of a Novel Chemical Entity (NCE) for _ 20% 21
commerciallaunchin the Japanesemarket in the gastrointestinal ~ PAT Margin
therapeuticsegment

U Appointment of Ms. Vinita Bali as a Non-Executivelndependent

Director, effective 31st of Julyand Mr. SebiChackoasChiefPeople

Officer
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Syngenes Journey Ovethe Years

. <
20,000sq.ft facility 1.3 million sq. ft facility 2

< Infrastructure

100+ ~3,500

People

- Chemistry

- Preliminary biology - Endto-End discovery, development and

manufacturing capabilities

Capabilities

-
$5 million

Investment

\ $225million

- | Putting Science to Worl

*
For theyear ended March 312017 | Strictly confidential & privileged




8

One of the leadindndiabased CROs
Integrated discovery and development platform
Focus on novemolecular entities

293D clients across multiple sectors

96%%Y of revenues from outside India
3,05dDqualified scientists

World-classR&D and manufacturing infrastructure
spread overl.3DMillion sq ft facility.

FY 2013

FY 2014 FY 2015

m Revenue (INR Mn)

FY 2016

FY 2017

O EBITDA (INR Mn)

(1) FortheyearendedMarch 31, 2017
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Syngene. Putting Science to Work

Who we are and what we do

A Combining world class research talent and
infrastructure with the Indian cost advantage

Sk
Y

A Converting R&D to a variable cost for clients

<
.ﬁ.

A Moving beyond cost arbitrage to R&D
productivity and innovation

Key Differentiators of Growth

a Scalable e Predictable
Q De-risked @ Profitable
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Syngene | Global Pharma R&D Trends

A Global R&D expenditure expected to increase from

(USDbn)
$139bnin 2014 to $152bnin 2018 (CAGR of 2.3%)

A 75% of R&D spend can be potentially outsourced Global R&D Spending Global CRO Marké¥
A Increasing per unit R&D cost for pharma - «}‘\.640 45
A 8x increase in cost per Novel Molecular Entity from S
$140min the miegl970s to $1,200m ear000s AP 29
S
A Increasing outsourcing penetration driven by: 139
A Focus on core competencies
A9YSNHSYOS 2F GOANXdzZ t ¢ O
A Shift from fixed to variable cost models 2014 2018 2014 2018
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Syngene| Global CRO Marketiver US$43bn and Gréwing

Outsourcing Market by Stage of DD Continu Significant Growth in APAC

(USLCon) Global NME Discovery Outsourcing Maiké&sCon)
67.2

22.7

2014 2018 2014 2018
® Discovery = Preclinical Clinical (Phase | - 1V) = Clinical Services ® Asia " ROW
12 _ e | Putting Science to Worl
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Syngene. The Drug Discovery Continuum

Discovery Development Commercialisation ‘

Clinical

Target Lead Product

e : Animal Ph Drug filing launch
Identification Generation _— Safety I with EDA &
other global
Selection regulatory

API| and Drug product authorities Marketing/
Development Manufacture Phase [V

Target Target
Validation Optimisation

[ Syngene offers aimtegrated Service Platfornfor both small and large molecule}
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Discovery Development Manufacturing

Drug Substance o _
Chemistry Development Clinical Supplies

Drug Product Development Specialty Molecules

Biology

2 ( Integrated Drug Substanage )
) Drug Product Commercial Supplies
Integrated drug discovery > X

Small Molecules

Clinical Services (India)

Therapeutic Antibody Allied Services

Large Molecules Discovery & Engineering; Bioproce;ss Development

Cell Line Development Process Characterisation
Clinical Manufacturing (Microbial & Mammalian)

Bioinformatics Next generation sequencing data analysis, data interpretation and reporting

Wide Spectrum of Services Across a Range of Molecules Including Antiboagly Conjugates and Oligonucleotides
15 | Putting Science to Worl
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Discovery ‘ Development Commercialisation ‘

Clinical
Target Lead " Product
o : Animal Ph Drug filing launch
Identification Generation :
other global
Selection regulatory

API| and Drug product authorities Marketing/
Development Manufacture Phase [V

Target Target
Validation Optimisation

1

Entry points create opportunity for customer engagement expansion
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Syngene’ |ntegratedPlatform to Build Strategic Rélationshi

Customer Focus Cost Arbitrage R&D Productivity Innovation

Multiple Services

Capabilities/
Complexity

Compone
Plays

Single Service

: Small/Short Term

17 | Putting Science to Worl
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Dedicated centers

wlntegrated Services

wDedicated Infrastructure
Odza t2YAIl SR F2NJ Of A
requirements

wlong term, FTE based contracts

wCurrently 5 in place: BBRC, ANRD,
BGRC SARC and Herbalife Nutritior

Research Centre

/.'

Verticals Overview

Discovery Services

uwDiscovery Chemistry, Discovery
Biology and irvivo services

oMulti-client infrastructure

wLargely FTE based engagements,
typically renewed annually

c«High renewal rates

Development &
Manufacturing Services

uPreclinical studies, Stability,
formulation, CMC and Clinical
supplies, Clinical development etc.

olargely FFS based services (both
shortand long term)

o«High renewal rates in
Manufacturing services
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