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Safe Harbour

Certainstatements in this releaseconcerningour future growth prospectsare forward-looking statements, which are subject to a

number of risks,uncertaintiesand assumptionsthat could causeactual resultsto differ materially from those contemplatedin such

forward-lookingstatements.

Important factors that could causeactual resultsto differ materially from our expectationsinclude, amongstothers generaleconomic

andbusinessconditionsin India, businessoutlook of our clienteleand their researchanddevelopmenteffortsour ability to successfully

implement our strategy,our growth and expansionplansand technologicalchanges,changesin the value of the Rupeeand other

currencies,changesin the Indian and international interest rates,changein lawsand regulationsthat apply to the Indianand global

biotechnologyandpharmaceuticalsindustries,increasingcompetition,changesin political conditionsin Indiaandchangesin the foreign

exchangecontrolregulationsin India.

Neither the company,nor its directors and any of the affiliates haveany obligation to update or otherwise reviseany statements

reflectingcircumstancesarisingafter this date or to reflect the occurrenceof underlyingevents,evenif the underlyingassumptionsdo

not cometo fruition.
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{ȅƴƎŜƴŜΩǎ {ƘŀǊŜƘƻƭŘƛƴƎ tŀǘǘŜǊƴ1

Introduction
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Silver leaf : 2.7%

Others: 20.7%

The Biocon Group

ÁServices Based

ÁContract Discovery

ÁContract Development

ÁContract Manufacturing

ÁProduct Based

ÁBiosimilars

ÁFormulations and Compounds

ÁAlternative Therapeutic Drugs

As of 30th June 2017, percentages based on actuals, rounded off to nearest 1 place of decimal

Promoter
74.5%

Syngene ESOP
2.1%

Public
23.4%



Putting Science to Work

Overview
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o 9ǎǘŀōƭƛǎƘŜŘ ƛƴ мффп ŀǎ LƴŘƛŀΩǎ ŦƛǊǎǘ /ƻƴǘǊŀŎǘ wŜǎŜŀǊŎƘ hǊƎŀƴƛȊŀǘƛƻƴ ς23 years of unparalleled experience in novel 
molecule discovery & development services

o Integrated service platform for small & large molecules, antibody-drug conjugates and oligonucleotides

o World class infrastructure audited successfully by US FDA, EMA, AAALAC and major life sciences partners

o 293* global clients across industries ranging from pharma, biotech, nutrition, agrochemicals, animal health, specialty 
chemicals, consumer goods, academic and nonprofit organizations

o 1.3 Mn sq. ft. world-class R&D & manufacturing infrastructure; ~3500 professional workforce including ~3100 qualified 
scientists*

* As on 31st March, 2017
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Recent Business Highlights

P&L Summary Q1 FY18 Q1 FY17 YoY Change

Revenue 3,083 2,904 6%

EBITDA 1,132 1,047 8%

EBITDA Margin 37% 36%

PAT 620 598 3%

PAT Margin 20% 21%
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All figures in INR Mn unless otherwise specifiedQuarterHighlights:

üImproved quarter revenue, largely driven by growth in the
dedicatedcentres

üSustainedprofitability margins at historical levels with EBIDTA
growingfrom Rs. 1,047 Mn to Rs. 1,132 Mn and PATgrowingfrom
Rs. 598Mn to Rs. 620Mn.

üSignedan agreementwith Amgento expandthe sizeand scopeof
the servicesof SyngeneAmgen R&D Center that was set up in
September2016. Expansionwill increasethe scientific team of
SARCfrom 100 to 185 and expand the total footprint to 50,000
Sq.ft .

üSigneda multi-year contract with a Japanesespecialtypharma
company for supply of a Novel Chemical Entity (NCE) for
commerciallaunch in the Japanesemarket in the gastrointestinal
therapeuticsegment.

üAppointment of Ms. Vinita Bali as a Non-ExecutiveIndependent
Director,effective31st of JulyandMr. SebiChacko,asChiefPeople
Officer.
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Journey Over the Years
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Infrastructure

People

Capabilities

Investment

1.3 million sq. ft facility20,000 sq. ft facility

~3,500100+

- Chemistry 
- Preliminary biology - End-to-End discovery, development and 

manufacturing capabilities

$225 million$5 million

* For the year ended March 31, 2017 
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Who We Are Today: A Global High Growth CRO Company

One of the leading India-based CROs

Integrated discovery and development platform

Focus on novel molecular entities

293(1) clients across multiple sectors

96%(1) of revenues from outside India

3,053(1) qualified scientists

World-classR&D and manufacturing infrastructure 
spread over 1.3(1) Million sq. ft facility.
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(1) For the year ended March 31, 2017

Strong Growth and Profitability

5,542

7,077

8,716

11,133

12,716

1,682 2,217
2,928

3,867
4,783

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

Revenue (INR Mn) EBITDA (INR Mn)
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Who we are and what we do

ÁCombining world class research talent and 
infrastructure with the Indian cost advantage

ÁConverting R&D to a variable cost for clients

ÁMoving beyond cost arbitrage to R&D 
productivity and innovation

Key Differentiators of Growth
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Scalable

De-risked

Predictable

Profitable
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Global Pharma R&D Trends

ÁLarge and growing addressable market

ÁGlobal R&D expenditure expected to increase from 

$139bn in 2014 to $152bn in 2018 (CAGR of 2.3%)

Á75% of R&D spend can be potentially outsourced

ÁIncreasing per unit R&D cost for pharma

Á8x increase in cost per Novel Molecular Entity from 

$140m in the mid-1970s to $1,200m early-2000s

ÁIncreasing outsourcing penetration driven by:

ÁFocus on core competencies

Á9ƳŜǊƎŜƴŎŜ ƻŦ άǾƛǊǘǳŀƭέ ŎƻƳǇŀƴƛŜǎ

ÁShift from fixed to variable cost models
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Industry Statistics

(USD bn)

139

152

2014 2018

29

45

2014 2018

Global R&D Spending Global CRO Market(1)

Source: Frost & Sullivan, IQ4I, Frost & Sullivan, (1) CRO Market refers to global preclinical and development services marketand excludes discovery services
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14.7
22.7

3.8

4.615.8

24.79.2

15.2

2014 2018

Discovery Preclinical Clinical (Phase I - IV) Clinical Services

4.2
7.5

10.5

15.2

2014 2018

Asia ROW

Source: Frost & Sullivan, IQ4I

Global CRO Market: Over US$43bn and Growing
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Outsourcing Market by Stage of DD Continuum

(USD bn)

Significant Growth in APAC

Global NME Discovery Outsourcing Market (USD bn)

43.4

67.2

14.7

22.7
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The Drug Discovery Continuum

Syngene offers an Integrated Service Platform for both small and large molecules
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Discovery

Therapeutic Antibody 
Discovery & Engineering; 

Cell Line Development

Development
Drug Substance 
Development

Drug Product Development

Manufacturing

Clinical Supplies

Specialty Molecules

Chemistry

Biology

Integrated drug discovery

Integrated Drug Substance ς
Drug Product

Bioprocess Development
Process Characterisation

Clinical Manufacturing (Microbial & Mammalian)

Small Molecules

Large Molecules

Commercial Supplies 

Cǳƭƭȅ LƴǘŜƎǊŀǘŜŘ {ŜǊǾƛŎŜǎ tƭŀǘŦƻǊƳΧ
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Wide Spectrum of Services Across a Range of Molecules Including Antibody-Drug Conjugates and Oligonucleotides

Allied Services

Clinical Services (India)

Bioinformatics Next generation sequencing data analysis, data interpretation and reporting
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Χ²ƛǘƘ aǳƭǘƛǇƭŜ Entry Points

Entry points create opportunity for customer engagement expansion
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Integrated Platform to Build Strategic Relationships
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Multiple Services

Capabilities/
Complexity

Single Service

Small/Short Term Scale/Predictability Larger/Long Term

Component
Plays

Cluster
Plays

Integrated
Play

Dedicated
Play

Customer Focus Cost Arbitrage R&D Productivity Innovation
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Verticals Overview

Dedicated centers

ωIntegrated Services

ωDedicated Infrastructure 
ŎǳǎǘƻƳƛȊŜŘ ŦƻǊ ŎƭƛŜƴǘΩǎ 
requirements

ωLong term, FTE based contracts

ωCurrently 5 in place: BBRC, ANRD,  
BGRC SARC and Herbalife Nutrition 
Research Centre

Discovery Services

ωDiscovery Chemistry, Discovery 
Biology and in-vivo services

ωMulti-client infrastructure

ωLargely FTE based engagements, 
typically renewed annually 

ωHigh renewal rates

Development & 
Manufacturing Services

ωPreclinical studies, Stability, 
formulation, CMC and Clinical 
supplies, Clinical development etc.

ωLargely FFS based services (both 
short and long term)

ωHigh renewal rates in 
Manufacturing services
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